Remarks to the Canadian Federation of University Women – Northumberland County – October 21, 2006

· Thank you for the kind introduction
· It is a pleasure to be invited to speak about something that I live and breath every day and feel so passionate about

· But also a pleasure to speak to and interact with leading women in this region
· Let me offer my personal congratulations to our host Club’s 15th anniversary – that’s a great milestone that ought to be celebrated; and to have colleagues here from outside the region, all in common cause, is a wonderful way to do that
· Audrey was very helpful in suggesting that I talk about current issues in post secondary education and I will do that
· But as I was preparing my remarks and thinking about your theme, I couldn’t help but personalize it a little – Refresh, Reflect and Reconnect.  It reminded me of last weekend when I took my first two consecutive days off in a while and visited a neighbourhood spa in Grafton – that’s a whole different perspective on the theme – and it was wonderful!
· On a more serious note though, I have been struck by how important a role you play as a group

· Important for yourselves

· For young people and

· For your communities.  

· And I hope my remarks will reinforce why promoting women’s participation in pse will make a difference to our collective future.
· If I were a woman of few words, I could be quite brief today.  I’d make but six brief statements and say thank you for having me.
· The short speech would be:

· Higher earnings

· Shorter time between jobs

· Highly valued skills

· Economic growth and prosperity

· Significant matching between jobs being created and the supply of qualified workers, and finally

· More choice in life and citizenship.

· But, you know from your own university days, that it’s rare to have a professor of few words! I suppose I’m no different as a president although I come by it honestly as an academic.  Habits die hard and after all, in my profession we are use to 3-hour lecture blocks!! Please don’t be afraid – Audrey prepped me for 20 to 30 minutes.

· During the last weekend of September, the Ontario Universities Fair was held at the Metro Toronto Convention Centre.  Were any of you there?

· Each university in the province hosted an exhibition booth staffed by professors, students, admissions and student services staff and administrators – an event best described as our annual trade show.

· The remarkable thing about this was not that it occurred, but that it attracted over 90,000 visitors over 2 ½ days.

· We’ve seen unprecedented growth in participation rates in universities over the last decade and there is no evidence that says the appetite for university education will subside in the next decade or two.
· To paint the picture, a few facts about Ontario –

· The population in our province is 12.7million [Stats Can, prelim. 2006 est.]
· This Fall, there are over 380,000 undergraduate students in our universities, 58% of whom are women

· There are over 45,000 graduate students in Ontario at the masters and PhD levels and approximately 51% of them are women

· There are over 13,000 (13,526) full time faculty of which 33% are female

· And finally, there are 158,000 full time students in Ontario community colleges, down from 182,000 the year before – an ongoing downward trend more recently in the college sector while

· That’s lots of data so if you remember but one number, over half a million people (583,000) are attending post secondary education in Ontario, 63% of whom are in university.
· Despite that, some groups within Canada are under-represented in both universities and our labour market – those from low income backgrounds, Aboriginal Canadians, and recent immigrants to Canada.

· Over the last decade (1994 to 2004), there has been an increase of 45% in jobs for university graduates.  

· Just two years ago, Human Resources Development Canada (now HRDSC) published a report entitled Job Futures: World of Work in Canada that spoke to skills and learning as the key to better jobs for Canadians.  And that study profiled current labour market conditions by occupation, field of study, global market trends, and so on.

· The primary message from that major piece of work was that at minimum, 70% of ALL new jobs in the future, will require a post secondary education.
· The highly valued skills sited time and time again by employers are problem solving, critical thinking, communications, teamwork and leadership skills, and global literacy.
· The link between these skills on one hand and productivity and wealth creation on the other is increasingly recognized by employers and experts on productivity in a knowledge economy.

[validated in research from Mike Lazaridis (RIM) and Roger Martin in Canada to Michael Porter in the US]

[fastest growing occupations – finance, management, natural social and health sciences in Canada]

· The vast majority of job growth in the last 15 years has been in occupations requiring individuals who have completed postsecondary education  (pse)AND the fastest growing occupations also required the highest levels of education.  

· It is these highly educated workers who can generate and implement new ideas and knowledge that Canada needs to compete, collaborate and excel in the global knowledge-based economy.

· Canadians are responding to these signals from the labour market by pursuing pse – especially university education – in record numbers.

· In the last three years, we have seen an additional 130,000 full time students in Canadian universities.

· At the same time, a highly educated skilled labour force is itself a magnet for investment.  Investment capital is mobile and flexible enough to go where the talent exists in a global knowledge economy.

· The jobs filled by university graduates are primarily in the high value-added occupations, so each job contributes relatively more to our growth prospects.

· I’ve talked about numbers of students currently studying in pse.  Interestingly, over the last decade, Canadian universities have awarded more than 1.5 million undergraduate degrees and 300,000 graduate degrees in hundreds of disciplines.

· In the short speech upfront in my opening remarks, my first point was higher earnings.

· Over the course of their careers, university graduates typically earn $1m more than those with a high school education – and I note that it is estimated that about 19% of 18-21 year olds go to university in Canada [source AUCC’s Trends in Higher Education, 2002.]

· University graduates have the highest levels of workforce participation and the lowest levels of unemployment.

· The greater returns enjoyed by university graduates also have societal benefits, whether one measures that economically, for example in contributions to the income tax base, or culturally or socially.

· Both the desire and capacity that university graduates have for continuous learning, positions them well throughout their lives to be agents of change in their communities, workplaces and public engagements.

· As I look at the audience today, that’s you!!

· Beyond the issue of underrepresented groups in our population, so far in my talk, I’ve been light on identifying the issues in pse and have focused on our landscape – enrollments, earnings, and labour market.  Hopefully I have made the case that higher education is a modern day imperative.

· As you may know, in Canada, higher education falls under provincial jurisdiction.  For universities and their students, however, the federal government is also important and I’ll explain that in a moment.

· Our core operating grants, tuition policy and several aspects of student aid are within a province’s purview.

· In the last Ontario provincial budget, this government committed $6.2 billion to pse over 5 years – the largest investment in over 20 years.

· Yet within this investment, there remains two important facts –

· First, on an annualized basis combined with allowable tuition increases that for my university are capped at 4.5% per year, the increase is considerably less than average university inflation that runs at 4.6%.  This means that while the governments objectives are admirable, to increase participation rates and be more accessible as well as improve quality, the reality for universities is that we will be cutting our budgets year over year as we look ahead.  This paradigm just will not work – it doesn’t add up…..
· Secondly, with this investment, Ontario will be funding its universities 10th out of the 10 provinces – at the rock bottom of per student funding in the country.

· In 2003/4, the funding gap between an Ontario university and other provinces was $2,400 per student.  With the $6.2 billion investment that started last year, when implemented, with modest 2.5% growth in the system, that funding gap will grow bigger by 2009 to $2,500 per student.  That’s assuming no other provinces make further investments in pse, which has not been the trend. 
[note: +$2,500/student would need at $850m solution]

· Most members of the public have no idea that this is our major issue and challenge.

· If I were President of a public, 4-year state-based university, similar to Trent, in the United States, I would receive $5,000 more per student than I currently receive from Canadian governments.
· To illustrate that more clearly, Trent has approximately 8,000 students this year.  The math is sobering – at $5,000 more per student, that’s a $40 million difference in government funding each year.  That would make a remarkable different to both quality and access. 
· The saddest part of this data is historical – in the 1980’s, perhaps some of you went to university then, Canadian universities actually received $2,000 more per student than our U.S. counterparts.

· Perhaps I should have been older as a university President!!

· Now we are fortunate that when Ontario students are asked about their undergraduate experience through the National Survey of Student Engagement, a major U.S. survey conducted annually, feedback indicates a very high level of satisfaction with our learning environment, although when compared to U.S. peer institutions, we don’t do as well, and fall below the average.

· This gap is our biggest issue in pse today.  I’m sure the general public doesn’t know this fact, because there is a general satisfaction from students and parents who focus on access – is there a spot for me!

· And, quite frankly, when put up beside health care as a government investment, we will always come second.

· In the meantime, as president when I look at my institution, our infrastructure is crumbling, class sizes are increasing, and the competitive recruitment of faculty of world class or North American gold standard, is becoming more elusive.

· I mentioned briefly that the federal government funds universities on another dimension – primarily for research and student aid. And they’ve supported higher education since the early years of Confederation.
· The overriding goal of federal government investments in higher education since the 2nd world war has been to maximize universities’ contributions to economic growth, to productivity and competitiveness, and to social development.

· Building internationally competitive research capacity and to promote Canada’s interests internationally through higher education are primary goals.  So, the feds remain the largest external investor in university R & D, providing $2.6 billion a year (1/4 of the total university research budget).
· Federal dollars support direct costs of research, indirect costs such as heat, light and cleaning associated with research, research infrastructure, and the attraction and retention of some of our highest end talent.

· Currently more than 1/3 of the research conducted in Canada is performed at Canadian universities.  

· We are proud of Trent’s record in this regard – for the last four year’s in a row we have been evaluated as Canada’s Research University of the Year amongst primarily undergraduate universities in the country.

· To give you but one example of a more specific major issue we face, you need look no further than our campus infrastructure – our buildings.  Accumulated deferred maintenance is estimated at Canadian universities to be $3.6 billion in 2000.  (Likely higher today.)

· Trent, that represents 1.5% of the Ontario university system, has over $22million in deferred maintenance and our annual capital grant for correcting this problem is $438,000.  That’s only going one way.

· In fairness to the feds, over the previous 8 year period, more than $11 billion was committed to research funding of various types.  This was quite remarkable under the Chretian and Martin governments.  While at this point we do not know the current government’s intentions, they have more recently made public statements to the effect that Research and Innovation are key to Canada’s Future.  

· But will the momentum of the last 8 years continue and will current levels of funding be sustained?  We have yet to know but as you could imagine we are anxious about the Harper’s government’s next budget.  In fact, I’m in Ottawa 4 days next week on that very topic as chair of the national association of universities (AUCC).

· From a big picture to more local, I thought I would end my remarks with a snapshot of Northumberland County.  I believe it will be clear why your work is so important.
· First, just the facts. 

· Ontario’s participation rate in university education is 12 to 13% amongst 17 to 21 year olds.  By comparison, in Northumberland County, it is 5.7% (6.7% for females and 4.1% for males).

· In 2004/5, the most recent data available, 520 Northumberland's applied to universities in Ontario and of that 320 registered – approximately 61% of the applicants.
· At Trent, we attracted a full 15% of those registrants or in real numbers 50 students – the largest number of any Ontario university, and following Trent was Guelph, Brock, Ottawa and Western in numbers.  [of the 50 students at Trent, 36 are women and 14 were men].

· In 2005/6 across ALL years of study at Trent, we have 245 Northumberland County students – 178 women and 67 men.  And, 47% of those students are registered in Bachelor of Arts programs, the rest across Business, Education, Nursing and the Sciences.

· There are two worrying dimensions of this profile –

First, as you look out from 2005 through the year 2030, there is a dramatic decline in this County’s men and women in the 17 to 24 year old age group. And, 

Secondly, the participation rate of 5.7% against Ontario’s rate of 12 to 13%, is but half.

· And when you look at other regional communities, you see a much higher rate – for example, Durham County is at 9%, Haldiman/Norfolk at 13%, Niagara at 9.7%, Simcoe at 6.2%  and Peterborough at 8%.  And when contrasted against Ottawa and York, both at 16% participation rates, we need to seriously consider what role we can take as individuals in making a difference in our communities.
· You aren’t alone.  We know young people are much more likely to go on to university if their parents are graduates.  And in my mind, as university graduates, parents or not, you have a great opportunity through your outreach programs, role modeling, scholarship program and community engagement, to make a REAL difference in your community.

· To that, I wish you well in your mandate and know that you can truly make a difference to our future economic and social well being.  
· My congratulations to the organizers of this Gathering and on your 15th anniversary as Northumberland CFUW.  As president of your local university, thank you for your investment of time, energy, resources and effort.  It will pay off!

Acknowledgment: Please note that fact based information is drawn from a number of publications produced by the Association of Universities and Colleges (AUCC) in Canada as well as the Office of Institutional Research and Planning, Trent University.
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